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1. INTRODUCTION
We the Community of Kinlochard have come together and produced this Life Plan in order to set out:
•
•

Those Important Things (see 1.1) we hold in common to be a vital to the lived experience of
our Community, and which we aspire to improve and safeguard for future generations.
Our Core Principles (1.2), Themes (2.0) and Guidelines (3.0) for local development and
action over the next 5-10 years, which we have agreed will ensure our Community improves
as a vibrant, cohesive, functioning and sustainable Place to live and work.

Our Life Plan has been created over three consultations and online questionnaires held in Kinlochard
Ward between October 2018 and January 2019 (see Appendix A), and has involved the participation
of over half of our (approximate) population of 150, including our youngest residents.
Our Ward has a rich history, with evidence of permanent settlement dating back to the Neolithic Age
(see Appendix B). Our local mythology is rich in faerie lore and features at least two monsters. We
have a long legacy of being outlaw country, populated variously by the Picts, Covenanters, the Rob
Roy gang, and smugglers. However, we have also spent much of the last millennium under the yoke
of Dukes and the Scottish feudal system. Arguably, our independence only truly emerged with
development of the Community in the 1950s as a base for managing the new Loch Ard Forest, at
which time we had a shop, pub, school and bus service.
While these facilities have since gone, the unique spirit
and qualities of that independent Community endure to
this day. Although we value our tranquility and privacy,
we are good neighbours and have a vibrant community life
centring on one of Scotland’s best Village Halls, owned by
and for the Community, including our annual Highland
Gathering and Ceilidhs. We all share a deep love for our
lochs, forests and hills, our local wildlife, and our dark
skies, which we see as an essential part of our Community.
Indeed, our surroundings feature some of the Southern
Highland’s most stunning scenery, including Lochs Ard
and Chon, the Loch Ard Forest, the Falls of Ledard and
the Black Linn of Blairvaich, the Glasgow Water
Scheme’s most spectacular Victorian aqueduct, and many
iconic views of Ben Lomond.
It is from this history and the Important Things we share
that we derive our Principles for this Life Plan, which in
turn determine those Themes for Action which we believe
will help us improve our Place. The metaphor of a tree is
one way of thinking about these relationships.
We acknowledge that declining funds and political will to invest in our infrastructure is a challenge
we face. At the same time, we recognise that new policies which support community empowerment
represent opportunities for us to take greater responsibility for the things we value and care for here.
Therefore, we aspire to work as a Community with stakeholders on improving the best of what we
have, to become a more resilient, sustainable and attractive Place to live and work. We have a clear
collective idea of what can be done and our Life Plan expresses our collective wish to enact this,
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setting out practical objectives over the next 5-10 years. It represents our will to have greater say and
control over the things that affect us and our cherished Community. It also demonstrates our love and
care for this Place, which is our home. Our vision and values are clear. We now look forward to
putting things into practice and seeing the changes we wish for come about in our Community.
Our Life Plan is broken down into three sections, wherein all things have been agreed by consensus,
unless otherwise specified. In the remaining parts of the Introduction, we define those Important
Things and 4 Core Principles which provide the foundations of our Life Plan. In Section 2 we
describe our aspirations for the next 5-10 years, under 4 Themes for local action and development. In
Section 3 we set out some Guidelines for Local Economic and Housing Development arising from
these aspirations, which we have agreed can help ensure local development aligns with our Life Plan.
Finally, there follows five Appendices, including details of the methodology used to develop the Life
Plan; a timeline of Local History; two spatial planning maps which specify our preferred Exclusion
and Development Zones; and the outcomes of the young people’s consultation.

1.1 OUR IMPORTANT THINGS
We have agreed by consensus the following Important Things which are an essential part of the lived
experience of this Place where we work and make our homes, and underpin our health and well-being.
As such we aspire to improve and safeguard them for present and future generations.
Our Important Things are:
•

Our Unique Community, and its special spirit and qualities which include:
o Our true sense of belonging (rare in the modern world);
o Our good neighbours and friends, who are supportive yet non-intrusive;
o Our small size;
o Our safety for all and our family-friendliness;
o Our cleanliness;
o Our feeling of being remote, yet accessible;
o Our rich local history and heritage, and Loch Ard History Society (see Appendix B);
o Our play park (young residents);
o Our Village Hall and Field and related events, the hub of our community life;
o The Wee Blether café (young residents).

•

Our Cherished Natural Environment, an integral part of our Community, including:
o Our Lochs Ard and Chon;
o Our forests and hills;
o Our wildlife: flora and fauna;
o Our beautiful views and sense of openness;
o The open spaces and native woodland in and around our village, which provide;
important habitats for cherished and vulnerable non-human residents;
o Our clean air and water;
o Our freedom of access to the land;
o Our outdoor activities, such as walking, cycling, wild swimming, sailing and fishing,
and Loch Ard Sailing Club and Aberfoyle Angling Protection Association.

•

The Tranquility and Dark Skies which are by general consent agreed to be essential to the
experience and wellbeing of our Community.
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1.2 OUR CORE PRINCIPLES
Their follows Four Core Principles which provide the foundations of our Life Plan, and measures for
any kind of related development or community activity:
•

•

•

•

Community: Does the development or activity complement
and/or strengthen the special and unique quality of our
Community such as we have described in our Important
Things?
Connectedness: Is the development or activity (or are we)
increasing and strengthening our bonds with our
neighbours, our links with external stakeholders relevant to
our Life Plan, and to the broader world beyond us, so as to
a) improve the integrity which underpins our Community’s
healthy functioning, and b) increase our capacity to
respond to and unite around opportunities and threats?
Guardianship: Is this development or activity (or
are we) amply mindful of the fragility and detail of
our local natural and historical heritage, and of our
responsibility to safeguard this, and the life-giving
qualities it provides for posterity?
Autonomy: Do we (or how can we) have a level of
influence over this development necessary to
ensure to the extent possible that our
Community flourishes, and becomes, according to its
own essential nature, as articulated in this Life Plan?

2. OUR FOUR THEMES FOR ACTION
Our Four Themes for Action set out in greater detail our aspirations for improving our Community.
These are (1) Strengthening our community; (2) Upgrading our infrastructure; (3) Improving and
leveraging stakeholder relations; and (4) Developing our community assets.
The graphic overleaf illustrates the relationship between our Core Principles and Themes for Action.
It demonstrates how our Principles guide the activities within each Theme and, in turn, how the
activities can strengthen and enhance these Principles in our Community.
Our Principles also act as a lens, through which we can better understand the kinds of actions we want
to see in our Place. As each Principle also relates to the others, we want to demonstrate how each
Theme and Principle are intrinsically interdependent. By understanding these relationships and acting
in accordance with them, we believe that our Community will grow and prosper in a genuine and
sustainable way that is beneficial to all.
We hope that all within our Community and any non-resident will consider our Place in this holistic
way, before deciding on or carrying out any activities and developments here.
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It is equally true that our Themes are intrinsically related to one another and must not be seen as being
distinct.
The diagram below demonstrates how each Theme depends on and has knock-on effects on every
other. We ask that anyone with an interest in carrying out any activities with potentially lasting
impacts on our Community, familiarise themselves with these relationships. Without an integrated
understanding of each Theme and their interrelationships, and interdependencies, we believe the
necessary social, economic and environmental regeneration needed here will neither happen
effectively nor sustainably.
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2.1 Strengthening Our Community
Our unique and special Community is our most cherished asset, and one of our foundational
Principles. It is the people who have chosen to make this Ward their home and the relationships we
have created around the Important Things we share, that makes this the loved Place that it is. We are
acutely aware of the fragility of our Important Things and the potential for this fragility to be
misunderstood or underestimated by external parties. To address this, we have defined clear
guidelines on appropriate and inappropriate development zones and types (see 3.0 Our Guidelines for
Economic and Housing Development, and the Appendices), and the infrastructural upgrades we feel
are necessary to provide solid foundations (see 2.2 Upgrading Our Infrastructure). At this time, we
hold a strong general presumption against any housing in the Ward until such time as a genuine local
need arises. We believe such a need should be underpinned by a sustainable local economy, and both
need and economy first require infrastructural upgrades to support them. The top priority here is
broadband improvements sufficient for residents to work or run businesses from home, which we see
as a key enabler and driver of viable independent economic development in the Ward. Without these
antecedents and guidelines, we have genuine fears that development could cause irreversible harm to
our Community’s integrity, sustainability and healthy-functioning.
As well as defining our aspirations and guidelines for external parties, we recognise the onus is also
on us to strengthen our Community from within, to nurture our spirit and Autonomy, and to cater for
some of the things we feel we lack. Towards co-creating a better Place to live and work, we see the
importance of creating more opportunities to organise and socialise together, to build and reinforce
the bonds which unite our Community. We recognise the need to make space to discuss and agree a
unified position on important matters and to develop our plans for community action, so that our Life
Plan remains a living process. We desire to be better informed about local developments and
opportunities and quicker to respond to them, which we believe requires a more effective
communication system within the Community, as well as improved links with stakeholders (see 2.3
Improving and Leveraging Stakeholder Relations). We also acknowledge that improvements to our
governance structures may be needed, to help coordinate and facilitate Life Plan activities, while
upholding the Principles.
In this regard, we identify 5 Priority Areas important to building a better and sustainable Place to
live and work over the next 5-10 years, which together will strengthen the fabric of our Community as
a whole through collaboration and wiser collective decision-making and action:
2.1.1 Guidelines for Economic and Housing Development: in the event that a local need or demand
for development should arise, and our infrastructure is sufficient to support and enable it, we have
agreed by consent clear guidelines on appropriate and inappropriate development zones and types (see
3.0 Our Guidelines for Economic and Housing Development, and the Appendices), to help ensure the
things we value most are enhanced or unharmed. We also specify the infrastructural upgrades
necessary to provide the solid foundations for our Community, our Life Plan, and a sustainable
independent local economy (see 2.2 Upgrading Our Infrastructure).
2.1.2 Holding regular Community meetings: we recognise that if our Life Plan is to remain an
enduring living process which achieves our aspirations, our Community needs to gather more
frequently. This will enable us to keep better track of what is happening and how well we are doing,
and to adapt our Life Plan in response to changing local needs and circumstances. The Life Plan
consultations have established a precedent for ‘community meetings’ and we can continue to use this
format for updates and making decisions on developments and other issues that affect us all. Equally,
it is evident that the Life Plan requires the weight of the Community to carry it, as it does at this time.
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Without this, the Life Plan will stagnate and fail to bring about those improvements we have
articulated as vital to building a better Place to live and work over the next 5-10 years.
2.1.3 Community Action and Activities: we see the importance of creating more opportunities to
organise and socialise together, to build and reinforce the bonds which unite our Community. Some
ideas put forward by residents include:
•
•

•
•

More social events and activities, such as film-nights, for example.
Activities for families and children:
o Improving play facilities and park (including a rollercoaster! (young residents)).
o Family-friendly social events and activities.
o A local coop providing outdoor nursery care for young children.
Economic development for the community, by the community, including shops, farmers
markets or pubs, or community energy/food (see 2.4 Developing Community Assets).
Volunteer action to protect and enhance the environment:
o Cleaning up local tourist rubbish (see picture below).
o Maintenance of local paths, or village hedges or verges.
o Wildlife audits to better understand and care for local biodiversity and habitats.
o Forest management projects for reducing water acidification in Loch Ard.

2.1.4 Establishing a Communication System: we recognise the need for more effective
communication within our Community, and with other communities, on matters which affect us all.
These matters may include planning applications, community news and activities, the policy
environment, or development grants. Some have proposed setting up a community-wide
communication system to help disseminate information quickly to all residents who want to be better
informed and to enable a rapid, effective Community response to emergent opportunities and threats.
It has also been proposed that better communication with neighbouring communities, and others
further afield could help promote information sharing and learning around shared objectives, such as
enabling dark sky status, or community right-to-buy, housing or energy schemes.
2.1.5 Improving Community Governance: some have put forward the idea of a local Action Group,
or similar elected body, to take responsibility for developing and facilitating governance the structures
we may require to progress our Life Plan, and uphold our Principles. Needs addressed could include
ensuring effective communications and open transparent decision-making, or coordinating and
supporting activities. This Group might also help to keep the Life Plan fresh and responsive to
changing needs and circumstances, and ensure the continuing active participation of young residents.
Kinlochard Community Litter Pick – Saturday April 13th
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2.2 Upgrading Our Infrastructure
We have a strongly held aspiration for basic improvements to our general infrastructure, sufficient to
enable and support a thriving Community. An overriding priority, already mentioned, is upgrading
our broadband and mobile services to the levels presumed by modern life and business. Another is our
electricity and water infrastructure, which is equally outdated and overburdened. Basic improvements
are also required for our roads which suffer from potholes, driving and parking issues which endanger
pedestrians, and flooding on the B829 which annually cuts us off from the outside world.
Additionally, an underutilised local plant may represent opportunities to improve our local sewage
system and water environment. We are in unanimous agreement that infrastructural improvements
should not be implemented so as to enable or justify new economic or housing developments. This
position is underpinned by the genuine concern that without better strengthening our Community as a
Place to live and work, inappropriate developments could disrupt and harm irreparably its essential
nature and integrity. Moreover, any new development which is not first preceded by infrastructural
upgrades may have similar consequences, by putting intolerable pressure on systems which are
already unfit-for-purpose. Therefore, our consensus view is that the improvements proposed here
should be viewed only as providing the basic foundations our Community needs to function healthily
and sustainably, and to fulfil the aspirations of this Life Plan. They will better equip us to cater for
residents living and working locally, now and in the future. They will also help us develop a
sustainable local economy, while making us more accessible and attractive for those young families
we will need to revitalise and energise our Community in the years to come.
Our 7 Priority Areas for upgrading infrastructure are:
2.2.1 Broadband and mobile: we require significant improvements to our broadband speeds and
mobile connectivity to enable residents to work, train and trade from home. In the digital age, the
opportunity to run internet-businesses from home could represent our Community’s most viable and
achievable foundation for a sustainable and independent local economy.
Many of us currently commute long distances to our jobs, but would work more or set up businesses
at home –e.g. consultancy, marketing, post-production, technology– if broadband speeds could enable
this. This would mean more people spending more time and money locally, which in turn could open
up more economic opportunities or space for community action.
Currently, the quality of our broadband and mobile services severely limits the types of businesses
that can operate here, and also the families and people we can attract to live here. Upgrading these
services will significantly improve our economic and leisure opportunities, and make us a more
appealing and viable Place to live and work. For these reasons we see this improvement as
instrumental for building a vibrant, diverse and sustainable Community over the next 5-10 years.
2.2.2 Roads: While we feel strongly our roads should not be widened, there are four areas which do
require attention, of which the first takes priority:
•

Flooding Issue: there are several points on the B829 between Kinlochard and Aberfoyle,
which can be rendered impassable by flooding after heavy rainfall. Specifically, these are the
lochside stretches immediately to the east and west of Altskeith House, and a section between
Milton and Aberfoyle. If forest tracks are closed and/or we do not have four-wheel drive
vehicles, flooding incidents render inaccessible our workplaces, essential services (food,
medical, emergency, postal), and the whole of Strathard for incoming tourists, visitors or
emergency services. Consequently, we need this issue resolved urgently and decisively.
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Pot-holes: we want to see better maintenance of pot-holes on the B829 and the road to
Lochard Cottages, which cause vehicle damage, and can be a danger to cyclists and drivers
Speed Limits: to address issues of speeding and safety some of us would welcome speed
limits on some road sections in the Ward, which are popular with pedestrians, namely,
through and around Kinlochard, the Forest Hills Hotel and Altskeith House.
Parking: during the busier times of the tourist season visitors and tourists frequently park on
the road through Kinlochard. This causes temporary jams and the accident risk of people and
children walking along or across the road. We would like to consider where suitable and safe
parking might be provided in line with our Exclusion Zones (see 3.1 Economic Guidelines).
Better Community Transport (a priority for young residents).

2.2.4 Sewage Treatment: we have concerns about the impact septic tanks from new developments
could have on the conditions and life in and around our Loch and rivers, and aspire to reduce those
impacts for which we are ourselves responsible. One possibility that might radically improve our local
sewage system and treatment, and which we would like to explore, is to connect our Community to an
underutilised sewage plant to the east of Forest Hills.
2.2.5 Cycle Trail from Aberfoyle, and Public Footpaths: some would like to see a better cycle trail
developed between Aberfoyle and Kinlochard (*one strong objection noted). This would give visitors
the option to take day trips here via the forests and Loch without creating additional road traffic, while
contributing to the local economy by taking their lunch at the Wee Blether. Others propose improving
our local footpaths, such as those marked on OS maps but which no longer exist or are impassable
(e.g. the one which follows the aqueduct), to link up tracks or provide more interesting walks.
2.2.6 Medical Services: the impacts of public service cuts on the Aberfoyle/Buchlyvie surgeries,
including the recent loss of a GP, is a cause for much concern. On days the Aberfoyle surgery is
closed, a round trip to Buchlyvie can take in excess of 1½ hours, which can be onerous for elderly or
infirm residents. During periods of heavy flooding or snow, we cannot access either surgery, and
emergency services cannot easily reach Strathard. The situation has caused us to consider our needs,
as a well-functioning and healthy rural Community requires better access to medical services.
2.2.7 Electricity and Water Supply: we would welcome upgrades to our overburdened electricity
and water infrastructure, which was designed for a smaller community and has not received any
significant improvement for decades (e.g. many still receive their water supply via lead piping).
“Cycle Path” (young resident)
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2.3. Improving and Leveraging Stakeholder Relations
We want to have greater say on the significant issues that affect us and our Ward. We feel that more
devolved decision-making for Kinlochard Ward will support it to become a vibrant sustainable Place
to live and work. As residents, we have a unique perspective on our Place and Important Things,
because they are integral to our day-to-day experiences and constitute an inseparable part of who we
are as a Community. As such, we are best placed to assess and ensure that improvements preserve
what’s essential and best about life in the Ward. We also believe developments may take place that do
not align with our Life Plan, unless we unite and act as a vigilant Community. As such, wwe see the
importance of building better relationships and collaboration with those stakeholders with interests
relevant to our Ward or to progressing our Life Plan. We also recognise our responsibility to play a
greater part in decision-making and lobbying, to further our Life Plan and to reflect our Community’s
position and weight of opinion effectively and democratically. One such position is our desire for
policy measures to preserve our treasured dark skies in the Ward, for posterity.
Our 3 Priority Areas for enabling improving and leveraging our stakeholder relations are:
2.3.1 Connecting and collaborating with stakeholders with an interest in the Ward, around
aspects of our Life Plan relevant to local planning and development. Particularly, we recognise the
need to build a stronger relationship with the Strathard Community Council (SCC) as the principal
representatives of our Community and Life Plan. Ways suggested that this might be achieved include
active representation or more regular attendance in meetings by residents. We also require structures
which make it easier for the whole Community to access planning information, and to establish a
common position on issues, for the SCC to represent on our behalf. As a proactive community, we
also aspire to form better and closer partnerships with the National Park and Stirling Council, as our
local Planning Authorities, and with other local landowners and businesses, including Forestry and
Land Scotland and Scottish Water, to encourage a spirit of collaboration around our Life Plan.
2.3.2 Exerting community pressure: to motivate improvements, ensure these align with our Life
Plan, and to overcome a lack of will to invest in local infrastructure and services. We recognise a need
to come together to engage, lobby or work with our political representatives or bodies on particular
issues. Important to this is building relationships with SCC and the National Park Authority, as well
as Stirling Council, our local MPs, MSPs, and Councillors. We need to organise better to ensure the
view of our Community is properly represented and communicated, and to work harder for our voice
to be heard.
2.3.3 Achieving dark sky status: (*one objection noted) there is strong agreement that our dark skies
are one of our Important Things. Our views of the stars, planets, Milky Way, meteor showers and
occasionally, the Northern Lights, grow scarce in the modern age. We therefore, aspire to formalise
conditions to preserve our experience of the night sky for present and future generations of residents
and visitors.
Our Dark Skies
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2.4. Developing Our Community Assets
We aspire to greater independence and influence over those decisions which determine the future of
our Community, thereby ensuring improvements exemplify and reinforce our Principles and Life
Plan. The more we can exercise and ensure our Autonomy, the more we feel confident in the future
development and sustainability of our Place. This motivates us to continue to develop our existing
community assets, and also explore the benefits of bringing others, including local land, under
community ownership. We believe the support and opportunities associated with new policies on
Community Empowerment, Planning, and Land Reform, including Community Right-to-Buy
schemes, can help us achieve our aims. Such initiatives can help address the lack of control we
sometimes feel to protect and enhance the Place we love and make our home. These feelings are
exacerbated by what we perceive to be a decreasing lack of will and public funds to invest in rural
communities. Community-owned assets (including land) could turn this around, enabling us to
develop in ways which are sustainable and serve the common interest, while protecting our cherished
natural environment and providing opportunities for collaboration. Our ideas include exploring ways
our Village Hall could further enable economic developments for community benefit. Linked to this is
a strong aspiration to have community ownership of land which is important for sustainable
development or integral to our Community life and cultural identity. Some are also keen to explore
the potential for community energy projects, to bolster the Community’s economy, energy security
and independence. The acquisition of common land could also offer the flexibility and capacity to
lead on Community provision of housing or other sustainable developments, thereby ensuring these
align with our Life Plan. These initiatives for the Community, by the Community, could help us
generate income and become more self-sufficient, resilient and sustainable over the next 5-10 years.
This in turn will increase our Autonomy over certain aspects of our lives and Place.
We have 4 Priority Areas for developing our community assets;
2.4.1 Supporting and working with our Village Hall: discussing all suggestions such as a
community shop, farm shop or a regular farmers market. The format of ‘pop-up’ (shops, pub, markets
etc.) may offer a way to support local entrepreneurs, while providing services we currently lack.
Social events such as film or pub nights were also suggested as ways of strengthening community,
while potentially raising funds to support our other aspirations and activities.
2.4.2 Community-Right-to-Buy Land: there is a clear consensus on our desire to explore purchasing
other important areas of land in the Ward for sustainable development by the Community, for the
Community.
2.4.3 Community Energy Generation: we may support projects which make sustainable nonharmful use of our plentiful natural resources (e.g. mini-hydro or wind), while lowering energy costs
or providing income for the Community. Schemes would need to be appropriately located and sized to
safeguard our Important Things, with Gleann Dubh proposed as a potential site (see Appendix D.5).
2.4.4 Community Housing: Should a genuine local need or demand arise, we recognise our civic
responsibility to assist in the provision of social or affordable housing, or live and work units. In such
an event, the Community may consider leading on such developments ourselves, rather than leaving it
to external developers who may not understand or respect our Important Things and Principles. We
set out our Guidelines for appropriate housing developments and needs in the next section.
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3. GUIDELINES FOR ECONOMIC & HOUSING DEVELOPMENT
3.1 Economic Development
Our criteria for appropriate economic development are listed below. These set out what we see as our
community’s most important economic development considerations in the area. They are also part of
our wish to have greater say in the decisions that relate to local economic development, to ensure our
Important Things are protected and improved, and that economic progress aligns with our Principles,
and supports and strengthens our Community as a Place to live and work.
Guideline Planning Criteria for appropriate local economic development:
•
•

•

•
•
•
•
•
•
•

New economic development must be preceded by basic infrastructural upgrades
necessary to support a living and working Community (see 2.2 Upgrading Our Infrastructure).
Exclusion zones for new builds and economic developments (see Appendix C)
o Around Loch Ard’s shores (*two strong objections noted), preserving our ‘quiet loch’
status, ensuring motor-based watersports don’t disturb the tranquility of our Place.
o Within and around Kinlochard village, unless:
▪ It is agreed by consensus to be by the community, for the community.
▪ Increases economic value of the Village Hall and/or other community assets.
o Strong protections for the wild shores of Lochs Chon and Dhu.
Economic Development Zones (see Appendix D):
o Aberfoyle: Agreed by consensus to be the most appropriate and logical hub for local
economic/commercial development and regeneration over the next 5-10yrs, given its
existing profile, infrastructure and services.
o Forest Hills (north of the road/Lochside Exclusion Zone): Agreed by consensus to be
the most appropriate and logical zone for new economic development within the
Ward over the next 5-10 years, given the Hotel and other existing developments here.
o Loch Ard Forest: May be appropriate for environmentally-sensitive community
energy projects, communications infrastructure, outdoor or educational
activities/services, or improved cycle routes or links with Aberfoyle.
o Kinlochard Village Hall: Generally recognised to represent potential opportunities
for economic development by the Community, for the Community.
Makes non-harmful use of outdoor environment.
Outdoor Education services, such as a Forest School.
Capitalises on existing tourist traffic, without increasing it.
Enables young and aging local populations to stay in the area.
Supports independent local businesses and/or provides stable local employment.
Improves enabling technology infrastructure.
Promotes community cohesion and resilience.

3.2 Housing Development
While the Community holds a general local presumption against new housing development at this
time, the criteria and conditions for what we feel is appropriate local housing are listed below. These
constitute our agreed definition for appropriate or desirable kinds of housing development should a
genuine and specific local housing need or demand arise. They articulate how we closely link
appropriate housing with protecting, enriching and rejuvenating our special Community. For us,
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housing need or demand should be driven by sustainable local economic opportunities, and preceded
by the basic infrastructural upgrades necessary to support development. If these prerequisites are not
in place, then development will only weaken our existing Community and overburdened
infrastructure. Nevertheless, should an identifiable local need or demand arise, we believe it important
for our Community to be able to provide social or affordable housing for families or people who meet
the desired criteria. In the event of this, we believe there should be a focus first on reutilising or
renovating unused local housing stock, and/or on the completion of any dormant-yet-granted housing
proposals, before any consideration is given to new-build developments.
Guideline Planning Criteria for appropriate local housing
•
•

•

•
•
•
•
•
•
•
•
•

New development must be preceded by basic infrastructural upgrades to support a living
and working Community (see 2.2 Upgrading Our Infrastructure).
Exclusion zones for new builds (see Appendix C):
o Around the shores of Loch Ard
(one exception was noted which involved the downsizing aspirations of long-term
local residents, and located some distance from the shore).
o Within and around Kinlochard village.
o Strong protections for the wild shores of Lochs Chon and Dhu.
Zones which may be appropriate for new-builds: some single dwellings in the Loch Ard
Forest such as between Duchray Cottage and Castle or around Stronmacnair; or to the east of
the Ward where Aberfoyle is easily accessed for services and employment (see Appendix D).
Forest dwellings which are unobtrusive, inconspicuous and ‘work with’ their surroundings.
Housing that supports local families or enables young and older residents to stay in the ward.
No social-dumping or decanting from other areas, people must genuinely want and choose to
live in Kinlochard ward, over and above other areas.
Occupants who are able to support themselves, with jobs and own transport.
Satisfies clearly identified full-time employment need in the immediate area.
Housing for long-term permanent residents, not short-term/transient residents or staff (*one
strong objection noted).
Should arise from a thorough and transparent local needs analysis arising from these criteria.
Should be driven by a genuine and specific local need identified by such an analysis, and not
by a statistical need, e.g. quotas or waiting lists at a wider regional level.
Meeting such a need must involve first investigating and seeking to utilise existing assets (e.g.
empty / holiday homes, restoration of ruins etc.), or dormant housing proposals already
granted, such as that for 24 houses near the Forest Hills Hotel, before embarking on new
development.

Guideline Planning Conditions
•
•
•

•

Location must be sensitive to the views of others and the visual character of the community.
Number / size of new builds limited to single dwellings at given location (see Appendix D).
Design:
o Sensitive to character of existing local buildings.
o Using local resources / materials (or ‘sweets’: young resident).
o Sympathetic to the setting and sustainable: works with the environment.
o No streetlighting or bright outside lights, to preserve dark skies.
New Developments cannot restrict current access routes to the natural environment.
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APPENDICES
Appendix A: Overview of Kinlochard Life Plan Process
The Kinlochard Life Plan is the outcome of a resident-led consultation initiated by Strathard
Community Council. It has been created over three Village Hall consultations and three online
questionnaires held in Kinlochard Ward between October 2018 and January 2019. The process was
designed and facilitated by the Community Chartering Network (CCN), in collaboration with a
Workgroup of 10 residents, which was chaired by an Associate Community Councillor and included
two young facilitators, aged 17 and 18 years old. Another resident assisted in the design and
programming of the online questionnaires.
The process began in August 2018, when the Workgroup was recruited and convened to oversee and
support the consultations, and ensure maximum participation. The goal for the Workgroup
membership was that it should to the extent possible be representative of the population of the Ward
as a whole. Over the course of the consultations, each member took direct responsibility for engaging
and communicating with a specific number of residents in a particular geographical area. For the first
consultation this entailed knocking on every door in the Ward, to encourage participation in the
process, and gain contact details and consent for all related communications.
The first consultation also entailed a parallel Young People’s Consultation. This was entirely
designed, facilitated and analysed by the two young Workgroup members. It featured two
components: a consultation at Aberfoyle Primary School involving the Ward’s youngest children, and
another for secondary schoolers which immediately preceded the first main consultation. The two
young facilitators presented their main outcomes at the outset of the consultation, thereby putting the
views of the Ward’s young people front and centre stage of the Life Plan process.
All consultations were followed-up by an outcomes document written by CCN and all participants
were invited to amend or object to any part of these written summaries. Online questionnaires for
those who could not attend the consultations were created to establish levels of consent for outcomes
agreed, and to allow for further contributions and comments for inclusion in the Life Plan. Between
the consultations and online questionnaires, around 80 residents have directly inputted into the
Kinlochard Life Plan, representing around 55% of the electoral roll (or around 70% if these attendees
are regarded to also represent the other members of their household on the electoral register).
The consultations covered a wide range of issues and subjects relevant to the Ward. They began with
a look back over the history and heritage of the Place from the geological past to the present (see
Appendix B). This aimed to put into context and shed light on the current conditions and nature of
Place in order that residents could reflect on the present and consider the future. The primary focus of
the consultations was to give space for us to discuss significant developmental issues and to find
consensual points of agreement on what was most important to the life of the Community, which was
then used as a basis for articulating shared aspirations for future local development and action. Unless
otherwise specified, only what has been consensually agreed by residents has been included in the
Life Plan document.
We are aware that this Life Plan document represents a ‘snap-shot’ of the Community’s aspirations
and wishes at its time of creation. The Life Plan itself is seen and understood as a process of
engagement and activity, rooted in and guided by the aspirations expressed in this document. We have
acknowledged to update the Life Plan document as and when this becomes necessary and to treat it as
part of our process of community-building and Place-making, rather than as an end point in itself.
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Appendix B: Timeline of Our Local History & Heritage
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Appendix C: Exclusion Zones

Appendix D: Potential Zones for ‘Appropriate’ Development
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Appendix E: Outcomes of the Young People’s Consultation
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